STATE OF ALABAMA

Agency: — FY10IT STRATEGIC PLAN WORKSHEET
IT MISSION WORKLOAD MEASURES

CRITICAL ISSUES

STRENGTHS
IT VISION
VALUES WEAKNESSES
OPPORTUNITIES
THREATS
STAKEHOLDERS
(Expectations)

Customers - service

Expectations

Leaders - accountability

Expectations

Partners - collaboration

Expectations
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STATE OF ALABAMA
Agency: — FY10IT STRATEGIC PLAN WORKSHEET

KEY GOALS, STRATEGIES AND ACTION
PLANS (1-4)

G1:

Obj1:
Obj2:

S1: (person responsible)
A.
B.

S2: (person responsible)

A
B.

S3: (person responsible)
A

B.

G2:

Obj1:
Obj2:

S1: (person responsible)
A.
B.

S2: (person responsible)

A
B.

S3: (person responsible)
A

B.

G3:
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Obj1:
Obj2:

S1: (person responsible)
A.
B.

S2: (person responsible)
A.
B.

S3: (person responsible)
A.
B.





